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UNCLAS KINGSTON 7129 

E.O. 11652: N/A 
TAGS: ECRE, EMIN, JM 

SUBJECT: JAVEMEX PROJECT SHELVED - GOJ COMPANY RETAINS STAFF 

REF: A. KINGSTON 2693 B. KINGSTON 3478 

1 . AS OF SEPTEMBER 1, JAVEMEX CEASED TO EXIST AND ITS 
OPERATIONS WERE ABSORBED INTO JAMAICA BAUXITE MINING 
LIMITED (JBM). (SEE PARA. 3 FOR INFO ON JBM) ACCORDING 

TO PRESS REPORTS, SOURCES CLOSE TO THE BAUXITE INDUSTRY 
HAVE DISCLOSED THAT, INSTEAD OF DISMANTLING THE ORGANIZATION 
AND LAYING OFF THE STAFF, THE DECISION WAS TAKEN TO RETAIN 
THE EXPERTISE WITHIN THE BAUXITE/ALUMINA INDUSTRY SO AS 
TO BUILD UP A REPOSITORY OF SKILLS WITHIN THE JBM. THE 
FORMER HEAD OF JAVEMEX VINCENT LAWRENCE IS REPORTEDLY ACTING 
AS HEAD OF JBM. 

2. BACKGROUND: THE JOINT VENTURESHIP BETWEEN JAMAICA (51 
PERCENT), MEXICO (29 PER CENT) AND VENEZUELA (10 PER CENT) 

WAS CONCIEVED IN 1973 TO CONSTRUCT AND OPERATE A 600,000 TON 
CAPACITY ALIMINA PLANT. THE REMAINING 10 PER CENT WAS TO 

BE SOLD TO ALGERIA AND ANY OTHER COUNTRY WITH WHOM FIRM CONTRACTS 
FOR ALUMINA SALE COULD BE MADE. THE PLANT WAS TO START 
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PRODUCTION IN 1981, BUT WITH THE WITHDRAWAL OF MEXICO (SEE 
REF. B.) THE PROJECT HAS NOW BEEN FINALLY ABANDONED. 

3. JAMAICA BAUXITE MINING LIMITED (JBM) WAS INCORPORATED 
IN FEBRUARY 1976. IT IS A WHOLLY-OWNED SUBSIDIARY OF 
THE GOJ'S JAMAICA NATIONAL INVESTMENT COMPANY (JNIC) 

WHICH IS RESPONSIBLE FOR INVESTING THE PROCEEDS OF THE 
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PRODUCTION LEVY. JBM WAS FORMED TO BE THE GOJ PARTNER OF 
THE MULTI-NATIONAL MINING CORPORATIONS IN JAMAICA OR ANY 
INTER-GOVERNMENT JOINT VENTURE OR PARTNERSHIP ARRANGEMENT IN 
THE BAUXITE MINING ASSETS THAT THE GOJ HAS ACQUIRED AND 
IS IN THE PROCESS OF ACQUIRING. FOR EXAMPLE. 51 PER CENT 
GOJ INTEREST IN KAISER. REYNOLDS AND ALCOA. SOON-TO-BE- 
COMPLETED 51 PER CENT IN ALCAN AND THEREAFTER SIMILAR 
NEGOTIATIONS WITH ALP ART. IT IS PART OF GOJ'S POLICY TO 
ACQUIRE AND DEVELOP OTHER BAUXITE DEPOSITS NOT OWNED BY THE 
EXISTING MULTI-NATIONAL MINING COMPANIES, AND IT WOULD BE 
THE ROLE OF THE JBM TO MANAGE THE ASSETS ACQUIRED. 

IRVING 
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